Friends of the Ridgecrest Branch Library
Board Meeting Minutes, 15 April 2026

Board members present: Jerry Bradley, Carol Pearson, Nani Banks, Julie Gervais, RBL Supervisor Charissa
Wagner, Kim Metcalfe, Deb Fields, Debi Pio

Call to Order:

e Meeting of the Friends of the Ridgecrest Branch Library (FRBL) Board was called to order at 1:02

pm

e Agenda approved

e March board meeting minutes approved

President's Report

e  Welcome from Jerry

e Lighted sign at Books & More; hopefully attract more traffic

e Janet Westbrook passed away. She mentioned FRBL in her trust; Jerry and Julie will collect books

from her estate

RCL Branch Supervisor’s Report

e Infrastructure Improvements

o Continued work on the doors, need sturdy door stops, panic bars on the front doors

o Fire alarm system tested and working

*  Other library improvements coming

o Carpet under the windows

o Ramp work to remain ADA compliant post infrastructure improvements

o Chairs received for the Adult reading area; will one added to the space after carpet in-
stallation

*  Programs

o Adult:

o Youth

Ridgecrest Recommends reading challenge
= Readers still signing up
= 50 participants

= 1 reader finished all 10 books; can be applied to the Summer Reading
Challenge

Life After Loss grief support
= All types of grief (job loss, relationship, identity) — River Sage Revival

In N Out Challenge (4-12) sandwich coupon for every 5 books read (up to three
coupons per) — will continue while supplies last



0 2 job openings posted—temporary summer employment to assist with lunch and other
programming

Membership VP Report

e 4 renewals

Treasurer’s Report

e Nani distributed and discussed the March 2026 Monthly report and the YTD 2026 Financial re-
port

Store Manager's Report

e Julie distributed and discussed Books & More handout with sales earnings July 2025-Apr 11 2026

Had a big store sales day (for April) — sold 3 Star Wars LEGO sets (anonymous donation)
o Jerry will look into using Facebook or LA collectibles store for one high value set
e Book donations keep coming
o Higher quantity/lower quality
e Store volunteers
o Julie looking into using Just Serve to highlight need for store volunteers
o Jay Nolan Services - 2 sets of volunteers to assist with shelving and sorting
e Store updates
o Added a Bargain Books section
o Added a clearance table to of non-book items marked down 50%
e Advertising
o May 8 Friday Night Market — share a table with Little Free Library?
o Look into the Chamber (hosting Chamber After Hours event)
= Annual $130 membership
= Gets new eyes on the store
e Special Events

o Looking into events with Pierre St. Armand, Brett Battles, Mr. Hazeltine, Jennifer Kunz,
Ridgecrest Community Garden (possible book signing)

o BagSale — processing
Volunteer Appreciation Luncheon
e Deb sent out potluck sign up & Evite with 19 members RSVPing yes (to date)

o Julie providing Subway and the Board members will provide sides and desserts

Online Book Sales



e Via Amazon and ABE books (sold 1 via Amazon)

e Will reassess high value items

e Some activity but slow going; we have about 10 books listed

New Business
e Movie Fundraiser
o June 27, Toy Story 5 @ 9:00 am ($5/ticket)
o 173 tickets available
o Ticket sales via store and Zeffy (website and QR code)
»  Store record name and # of tickets

= Add category to Square for in store purchase

e Store Signage Options
o Marquee — Building owner with put up signage (requesting yellow background with red
letters)

o Above store entry — the sign is in storage

o Trailer mounted — looking into it (where is is OK to be parked, material and cost

o Chamber Events digital sign (if we become a member?)

e Storage shed
o Cleaned out and painted— Good Work! Looks Good!

o Jerry and Julie connect with John to discuss next move

2026 Fundraiser Options
e KVHC — haven’t had a response

e Grant writing

e Solicit business/organizations for donations (Govt contractors?)

Action Items:
e Jerry/Nani- pursue lease and signage
e Julie- contact Chamber (After hours event and Advertising on their digital sign)

e Julie, John, Jerry- shed, Ms. Westbrook estate

e Kim- Kern Valley Health

Adjournment and Next Meeting

e The next meeting will be 1:00 pm Wednesday May 20.



